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THE COMPANY BEHIND

We help organizations turn data into business value

Selected Customers
End-to-End Data Analytics Platform
▪ More than 50,000 customers world 

wide
▪ Market Leader for business analytics
▪ 12 years in a row Leader in Gartner’s 

Magic Quadrant

MPM ProcessMining
▪ More than 10 years experience in 

software based process optimization
▪ Market Leader for Active Process 

Intelligence
▪ Broad base of expertise partners

Selected Partners
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Process|Mining

[ˈprəʊ.ses ˈmaɪ.nɪŋ]; (Business Process Discovery)

Automatisierte Geschäftsprozessanalyse – inklusive aller 
relevanten Kennzahlen – auf Basis digitaler Spuren in IT-
Systemen.

Daten enthalten implizites und ansonsten verborgenes 
Prozesswissen, das visualisiert und damit greifbar als auch 
transportabel wird.

DEFINITION
OF PROCESS MINING
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PROCESS MODELS VS. REALITY

THE ILLUSION ABOUT

(BUSINESS) PROCESS MANAGEMENT*
…AND WHAT IT REALLY LOOKS LIKE**

*Source: SAP® Solution Manager **Source: MPM ProcessMining

DISCONNECTED

SLOW

EXPENSIVE

▪ Wallpaper models

▪ Problematic
Implementation
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WHAT MPM PROCESSMINING DELIVERS 
AN END-2-END OFFERING: BI, PROCESS MINING & PROCESS EXECUTION IN ONE

MPM Analytics

MPM eXecution

mpmXHeterogenous IT Landscapes
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Significantly reduce the 
cost of discovery activities

Increase process 
transparency

Orchestrate Workflows to 
improve the User Journey

Raise automation 
opportunities and 
quantify the real business 
case

Illuminate efficiency and 
cost saving 
opportunities, quality 
issues and risks

Calculate manual work 
effort associated to tasks 
within the operational 
systems 
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[Templates für Fachbereiche] [Testumgebung / Free Trial] [e-learning]

[Data / Process Analytics] [Process Execution]

mpm business apps mpm explore mpm e-learning

mpm analytics mpm execution

Process eXcellence Platform
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Maverick Buying
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MAVERICK BUYING



12

MAVERICK BUYING
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Cash Discount Losses
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CASH DISCOUNT LOSSES
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CASH DISCOUNT LOSSES
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Wertstromanalyse / Produktionsprozess



WERTSTROMANALYSE
IM PRODUKTIONSUMFELD

▪ Automatisierte Wertstromanalyse mit 
Hilfe von MEHRWERK ProcessMaps

▪ Ergebnisse: 

▪ Reduktion von Wartezeiten

▪ Verringerung von Nacharbeit

▪ Überwachung & Quantifizierung von 
Prozessverbesserungen

▪ Unterstützung von Initiativen zur 
kontinuierlichen 
Prozessverbesserung

▪ Mit MPM gelöste 
Kundenherausforderungen:

▪ Transparenz in langen und 
komplexen Prozessabläufen

▪ Wechsel zwischen Gesamtprozess 
und Teilprozessen (z.B. 
Fertigungsbereiche)

▪ Analyse und daraus resultierende 
Optimierung des Produktionslayouts

≙

MPM 
ProcessAnalyzer

ProcessMaps
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PROZESSÜBERBLICK
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PROCESS MAPS
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PROZESS-BENCHMARK



VALUE CHAIN
CUSTOMER ALLOCATION ACCORDING TO SPECIALIST AREAS

Sales, 
Marketing

&
Aftersales

Logistics &
Procurement

Production

Finance
&

Controlling

R&D, Quality
Management

Supporting
Functions

Value Chain

Quality Management

Engineer-to-Order

Product Development

Engineering Change Management

Record-to-Report

Accounts Payable

Accounts Receivable

Treasury

Internal Audit

Quote-to-Order

Account Management

Opportunity Management

Lead Management

Order-to-Cash

Claims Management

Maintenance & Master Data Management

IT Service Management & System Migration

Customer Journey Management

Warehouse Management

Purchase-to-Pay

Logistics

Sourcing

Production Planning

Make-to-Order

Make-to-Stock

Shopfloor (MES)

21
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philipp.schmidt@mehrwerk.net
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Sales Manager
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